January 22, 2025 - #BOH/2025/01/10

Therefore Be It Resolved, that the Board of Health for the North Bay Parry Sound District Health
Unit authorizes up to three Board of Health member(s) to attend the Association of Local Public
Health Agencies (alPHa) 2025 Winter Symposium, to be held virtually on February 12-14, 2025; and

Furthermore Be It Resolved, that expenses related to attendance of the alPHa 2025 Winter
Symposium be paid in accordance with Board of Health Bylaws Section VI, #79, Remuneration.
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2025 alPHa Winter Symposium, Section Meetings and
Workshops: February 12-14

alPHa’s Winter Symposium, Section Meetings, and Workshops, that are taking place
online February 12-14, will continue the important conversations on the critical
role, value, and benefit of Ontario’s local public health system.

Workshops:
o  Afternoon of Feb. 12 - Half-day workshop: Leading Change - The 5 Tensions to
Manage for Successful Transformation with Tim Arnold of Leaders for Leaders.

e Afternoon of Feb. 13- Half-day workshop: Strengthening Public Health with the
Power of ‘Where’ with Esri Canada.

Symposium:
e Morning of Feb. 14 - Join public health leaders from across Ontario as members
discuss key public health issues.

Section Meetings:
° Afternoon of Feb. 14 - BOH Section and COMOH Section Meetings.

Registration is $399+HST. Members dare automatically registered for the workshops
and section meetings when they sign up for the Winter Symposium. Please note, you
must be an alPHa member to participate in the workshops, Symposium and/or
Section meetings.

The Winter Symposium is co-hosted by alPHa and
Simcoe Muskoka District Hedlth Unit
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